CAREER TRANSITION GUIDE

From Mission-Driven Work to Al
Governance

A practical path for experienced professionals in nonprofits, government,
healthcare, higher education, and philanthropy.

F. Jay Hall - Executive Search Consultant - Founder, ExecSearches.com
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Those roles are more realistic for you than you
think

Most Al governance roles do not require a computer science or engineering
background. They require governance, ethics, risk management, compliance, policy,
and stakeholder communication experience.

[ Mission-driven professionals have been doing that work for years.
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CDEFINITION
What Is Al Governance?

The policies, oversight structures, controls, and accountability processes that guide
how organizations build, buy, deploy, and monitor Al. On a practical level, it answers
questions like:

» How do we know an Al system is producing fair, reliable results?
»  Who is accountable when an Al-assisted decision causes harm?
»  What must be documented before an Al system is approved?

»  What controls meet our legal, regulatory, and ethical obligations?
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These are organizational and leadership
questions

They are not engineering questions alone. The organizations struggling
most with responsible Al are often short on people who can build
accountability, manage institutional risk, and bring stakeholders through
hard decisions.
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CTRANSFERABLESKILLS
Skills You Already Have That Transfer

—

Governance Ethics in Practice Risk Management
Boards, compliance programs, approval Turning fairness, transparency, and Human-centered risk instincts where
processes, accountability structures. accountability into enforceable practice. failures affect real people.

Policy Writing Stakeholder Communication Change Management
Structured frameworks, procedures, and Explaining high-stakes decisions to Rolling out new systems and building
regulatory response plans. boards, funders, and the public. responsible staff capacity.
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(WHEREYOUCOMEFROM
Backgrounds That Cross Over Well

—

Nonprofit Leadership Higher Education Healthcare
EDs, COOs, compliance and program IRB, research compliance, data HIPAA, clinical ethics, quality, patient
leaders. governance, privacy. safety.

Government Philanthropy Risk, Audit & Compliance
Regulatory affairs, policy, procurement, Capacity assessment, grant compliance, Internal audit, enterprise risk, privacy,
oversight. outcomes. legal ops.
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CBUILDONYOURFOUNDATION
What to Learn to Make the Transition

You do not need to retrain from the ground up. Layer targeted Al knowledge on top of
what you already have:

»  How Al systems work conceptually, including where they fail

»  Responsible Al principles: fairness, accountability, transparency, human oversight

»  The NIST Al Risk Management Framework

» Al laws and standards affecting your sector; impact assessments and documentation

»  Data governance, privacy, cybersecurity, and vendor risk
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CeREDENTALS
Certifications Worth Considering

—

AIGP ISO/IEC 42001 NIST Al RMF
Al Governance Professional (IAPP). Al management systems standard Applying the Al Risk Management
training. Framework.

CIPP/US - CIPM GRC / Audit Best when it complements
Privacy credentials for data-intensive Internal audit, risk, compliance, A credential should connect your record
orgs. cybersecurity. to Al, not replace it.
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CPOsmoNNG
How to Frame Your Experience

Lead with your record of governance leadership, not your interest in Al.

»  Bring policy, compliance, ethics, oversight, and board work to the front
»  Add relevant Al governance education and certifications

» Use the language of the field accurately

» Demonstrate active engagement in responsible-Al communities

»  Tailor your story to each employer and sector
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THE BOTTOM LINE

Experienced professionals have a real
advantage here

The field is still developing, so a credential alone does not carry the day.

Employers need people who have built accountability programs and navigated
the human side of organizational decisions. That describes many mission-driven

careers.
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NexTsTEPS
Explore Roles & Get Support

Al-Governance-Jobs.com ExecSearches.com
Responsible Al, risk, compliance, policy, audit, and Nonprofit and mission-driven executive opportunities,
governance roles across sectors. coaching, and search support.
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F. Jay Hall

Job Search Coach - Executive Search Consultant - Al Architecture Consultant

Connecting mission, leadership, and career opportunity since 1999.
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